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Board i Stiftelsen Trondheim International School

TH IS: Date: Thursday 3/19/26, 6:00 PM - 7:30 PM (CET)
¢ Location: Link to BoD Meeting Thursday, March 19 - 6:00 - 7:30pm Time zone:
Europe/Oslo Google Meet joining info Video call link: Google Meet Or
dial: (US) +1 816-425-1394 PIN: 219 575 965#
Meeting Video meeting

type:

Minutes for Board meeting 3-2026

Participated: Participated:
Camilla Knudsen Tveiten, Chair of the Board Hope Steen, Head of School
Anita Utseth, Vice Chair of the Board Peter Knapp, Teaching Staff Representative
Erik Skjelstad, BoD Member Yana Sachylovich, Non-teaching staff
Jochen Kéhler, BoD Member representative
Maria Sjostrand Blucher, BoD Member Duncan Irving, Parent Committee Representative
@yvind Husby, BoD Member Kanako Mori, Secretary of the board
Christine @sterlie, Business Manager
Did not participate: Did not participate:
Mette Winsnes Raberg, BoD Member Ingrid Irving, Student Council Representative

Anne Trine Hagfors, Trondheim municipality
representative

Item 16 - Board call and agenda

Decision:

.~ The Board call and the agenda were approved.

Item 17 - Minutes

Decision:
v The protocol from the Board meeting 26.02.2026 was signed prior to the meeting.

Item 18 - Previous decisions and tasks

No previous decisions and tasks to follow up.
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Item 19 - Head of School Report

Updates were provided on school's enrollment status, positive community engagement such as
successful student events and ongoing collaborations with NTNU. The school also join Trondheim
Municipality's DEKOM (competence development) initiative and the Nordic Network, strengthening
professional collaboration locally and internationally.

There is an ongoing focus on facility improvements, and quality assurance work is progressing,
including updates to contracts—such as the gym hall rental agreement—and follow-up sound
environment assessments after the audit conducted by Trondheim kommune (miljgrettet helsevern),
with further actions planned.

Decision:

- The Board took note of the information and updates provided in the Head of School report
related to: Economy, Community, Organization and Quality Assurance.

Item 20 - Approval of Strategy 2026 -

Background information on the strategy process and the proposed short (1-3 years) and long-term
goals was presented

Decision:

> The proposed strategy was unanimously by the Board.

Item 21 - Annual report HSE - Health Safety Environment

The school has reviewed the control points in its internal control system (IK Friskole) to ensure
compliance with the requirements of the Working Environment Act. The report is attached. Two
deviations were identified: one has been closed, while the other is ongoing and has a deadline for
resolution in August 2026. The Board was informed of the deviation related to noise at a previous
board meeting.

The 2025 annual report from the Occupational health service - Friskgarden - and the 2025 sickness
absence report were attached.

Decision:;

. The Board took note of the provided information.

Item 22 - Approval of Code of Conduct

The Code of Conduct is approved annually, there are no changes to be suggested at this time.

The school aims to complete a Code of Conduct Review with the school community (staff, students,
parents) in the school year 2026/2027.

Item 23 - Styrets arsberetning 2025

In connection with the annual accounts, the Board shall submit a report (Styrets arsberetning) , cf.
the financial regulations to the Private Schools Act 8 8-1. The administration has prepared a proposal
that may be presented and signed together with the annual financial statements for 2025.
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Decision:

> The Board will provide feedback to the administration by 10 April if there is a desire to make
adjustments to the proposal presented.
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@yvind Husby, BoD Member Kanako Mori, Secretary of the board
Christine @sterlie, Business Manager
Did not participate: Did not participate:
Mette Winsnes Raberg, BoD Member Ingrid Irving, Student Council Representative

Anne Trine Hagfors, Trondheim municipality
representative

Item 16 - Board call and agenda

Decision:

.~ The Board call and the agenda were approved.

Item 17 - Minutes

Decision:
v The protocol from the Board meeting 26.02.2026 was signed prior to the meeting.

Item 18 - Previous decisions and tasks

No previous decisions and tasks to follow up.
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Item 19 - Head of School Report

Updates were provided on school's enrollment status, positive community engagement such as
successful student events and ongoing collaborations with NTNU. The school also join Trondheim
Municipality's DEKOM (competence development) initiative and the Nordic Network, strengthening
professional collaboration locally and internationally.

There is an ongoing focus on facility improvements, and quality assurance work is progressing,
including updates to contracts—such as the gym hall rental agreement—and follow-up sound
environment assessments after the audit conducted by Trondheim kommune (miljgrettet helsevern),
with further actions planned.

Decision:

- The Board took note of the information and updates provided in the Head of School report
related to: Economy, Community, Organization and Quality Assurance.

Item 20 - Approval of Strategy 2026 -

Background information on the strategy process and the proposed short (1-3 years) and long-term
goals was presented

Decision:

> The proposed strategy was unanimously by the Board.

Item 21 - Annual report HSE - Health Safety Environment

The school has reviewed the control points in its internal control system (IK Friskole) to ensure
compliance with the requirements of the Working Environment Act. The report is attached. Two
deviations were identified: one has been closed, while the other is ongoing and has a deadline for
resolution in August 2026. The Board was informed of the deviation related to noise at a previous
board meeting.

The 2025 annual report from the Occupational health service - Friskgarden - and the 2025 sickness
absence report were attached.

Decision:;

. The Board took note of the provided information.

Item 22 - Approval of Code of Conduct

The Code of Conduct is approved annually, there are no changes to be suggested at this time.

The school aims to complete a Code of Conduct Review with the school community (staff, students,
parents) in the school year 2026/2027.

Item 23 - Styrets arsberetning 2025

In connection with the annual accounts, the Board shall submit a report (Styrets arsberetning) , cf.
the financial regulations to the Private Schools Act 8 8-1. The administration has prepared a proposal
that may be presented and signed together with the annual financial statements for 2025.
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Decision:

> The Board will provide feedback to the administration by 10 April if there is a desire to make
adjustments to the proposal presented.
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Minutes for Board meeting 3-2026

Participated: Participated:
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Jochen Kéhler, BoD Member representative
Maria Sjostrand Blucher, BoD Member Duncan Irving, Parent Committee Representative
@yvind Husby, BoD Member Kanako Mori, Secretary of the board
Christine @sterlie, Business Manager
Did not participate: Did not participate:
Mette Winsnes Raberg, BoD Member Ingrid Irving, Student Council Representative

Anne Trine Hagfors, Trondheim municipality
representative

Item 16 - Board call and agenda

Decision:

.~ The Board call and the agenda were approved.

Item 17 - Minutes

Decision:
v The protocol from the Board meeting 26.02.2026 was signed prior to the meeting.

Item 18 - Previous decisions and tasks

No previous decisions and tasks to follow up.
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Item 19 - Head of School Report

Updates were provided on school's enrollment status, positive community engagement such as
successful student events and ongoing collaborations with NTNU. The school also join Trondheim
Municipality's DEKOM (competence development) initiative and the Nordic Network, strengthening
professional collaboration locally and internationally.

There is an ongoing focus on facility improvements, and quality assurance work is progressing,
including updates to contracts—such as the gym hall rental agreement—and follow-up sound
environment assessments after the audit conducted by Trondheim kommune (miljgrettet helsevern),
with further actions planned.

Decision:

- The Board took note of the information and updates provided in the Head of School report
related to: Economy, Community, Organization and Quality Assurance.

Item 20 - Approval of Strategy 2026 -

Background information on the strategy process and the proposed short (1-3 years) and long-term
goals was presented

Decision:

> The proposed strategy was unanimously by the Board.

Item 21 - Annual report HSE - Health Safety Environment

The school has reviewed the control points in its internal control system (IK Friskole) to ensure
compliance with the requirements of the Working Environment Act. The report is attached. Two
deviations were identified: one has been closed, while the other is ongoing and has a deadline for
resolution in August 2026. The Board was informed of the deviation related to noise at a previous
board meeting.

The 2025 annual report from the Occupational health service - Friskgarden - and the 2025 sickness
absence report were attached.

Decision:;

. The Board took note of the provided information.

Item 22 - Approval of Code of Conduct

The Code of Conduct is approved annually, there are no changes to be suggested at this time.

The school aims to complete a Code of Conduct Review with the school community (staff, students,
parents) in the school year 2026/2027.

Item 23 - Styrets arsberetning 2025

In connection with the annual accounts, the Board shall submit a report (Styrets arsberetning) , cf.
the financial regulations to the Private Schools Act 8 8-1. The administration has prepared a proposal
that may be presented and signed together with the annual financial statements for 2025.
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Decision:

> The Board will provide feedback to the administration by 10 April if there is a desire to make
adjustments to the proposal presented.
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Minutes for Board meeting 3-2026

Participated: Participated:
Camilla Knudsen Tveiten, Chair of the Board Hope Steen, Head of School
Anita Utseth, Vice Chair of the Board Peter Knapp, Teaching Staff Representative
Erik Skjelstad, BoD Member Yana Sachylovich, Non-teaching staff
Jochen Kéhler, BoD Member representative
Maria Sjostrand Blucher, BoD Member Duncan Irving, Parent Committee Representative
@yvind Husby, BoD Member Kanako Mori, Secretary of the board
Christine @sterlie, Business Manager
Did not participate: Did not participate:
Mette Winsnes Raberg, BoD Member Ingrid Irving, Student Council Representative

Anne Trine Hagfors, Trondheim municipality
representative

Item 16 - Board call and agenda

Decision:

.~ The Board call and the agenda were approved.

Item 17 - Minutes

Decision:
v The protocol from the Board meeting 26.02.2026 was signed prior to the meeting.

Item 18 - Previous decisions and tasks

No previous decisions and tasks to follow up.
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Item 19 - Head of School Report

Updates were provided on school's enrollment status, positive community engagement such as
successful student events and ongoing collaborations with NTNU. The school also join Trondheim
Municipality's DEKOM (competence development) initiative and the Nordic Network, strengthening
professional collaboration locally and internationally.

There is an ongoing focus on facility improvements, and quality assurance work is progressing,
including updates to contracts—such as the gym hall rental agreement—and follow-up sound
environment assessments after the audit conducted by Trondheim kommune (miljgrettet helsevern),
with further actions planned.

Decision:

- The Board took note of the information and updates provided in the Head of School report
related to: Economy, Community, Organization and Quality Assurance.

Item 20 - Approval of Strategy 2026 -

Background information on the strategy process and the proposed short (1-3 years) and long-term
goals was presented

Decision:

> The proposed strategy was unanimously by the Board.

Item 21 - Annual report HSE - Health Safety Environment

The school has reviewed the control points in its internal control system (IK Friskole) to ensure
compliance with the requirements of the Working Environment Act. The report is attached. Two
deviations were identified: one has been closed, while the other is ongoing and has a deadline for
resolution in August 2026. The Board was informed of the deviation related to noise at a previous
board meeting.

The 2025 annual report from the Occupational health service - Friskgarden - and the 2025 sickness
absence report were attached.

Decision:;

. The Board took note of the provided information.

Item 22 - Approval of Code of Conduct

The Code of Conduct is approved annually, there are no changes to be suggested at this time.

The school aims to complete a Code of Conduct Review with the school community (staff, students,
parents) in the school year 2026/2027.

Item 23 - Styrets arsberetning 2025

In connection with the annual accounts, the Board shall submit a report (Styrets arsberetning) , cf.
the financial regulations to the Private Schools Act 8 8-1. The administration has prepared a proposal
that may be presented and signed together with the annual financial statements for 2025.
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Decision:

> The Board will provide feedback to the administration by 10 April if there is a desire to make
adjustments to the proposal presented.
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Hope Steen

Head of School
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Minutes for Board meeting 3-2026

Participated: Participated:
Camilla Knudsen Tveiten, Chair of the Board Hope Steen, Head of School
Anita Utseth, Vice Chair of the Board Peter Knapp, Teaching Staff Representative
Erik Skjelstad, BoD Member Yana Sachylovich, Non-teaching staff
Jochen Kéhler, BoD Member representative
Maria Sjostrand Blucher, BoD Member Duncan Irving, Parent Committee Representative
@yvind Husby, BoD Member Kanako Mori, Secretary of the board
Christine @sterlie, Business Manager
Did not participate: Did not participate:
Mette Winsnes Raberg, BoD Member Ingrid Irving, Student Council Representative

Anne Trine Hagfors, Trondheim municipality
representative

Item 16 - Board call and agenda

Decision:

.~ The Board call and the agenda were approved.

Item 17 - Minutes

Decision:
v The protocol from the Board meeting 26.02.2026 was signed prior to the meeting.

Item 18 - Previous decisions and tasks

No previous decisions and tasks to follow up.
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Item 19 - Head of School Report

Updates were provided on school's enrollment status, positive community engagement such as
successful student events and ongoing collaborations with NTNU. The school also join Trondheim
Municipality's DEKOM (competence development) initiative and the Nordic Network, strengthening
professional collaboration locally and internationally.

There is an ongoing focus on facility improvements, and quality assurance work is progressing,
including updates to contracts—such as the gym hall rental agreement—and follow-up sound
environment assessments after the audit conducted by Trondheim kommune (miljgrettet helsevern),
with further actions planned.

Decision:

- The Board took note of the information and updates provided in the Head of School report
related to: Economy, Community, Organization and Quality Assurance.

Item 20 - Approval of Strategy 2026 -

Background information on the strategy process and the proposed short (1-3 years) and long-term
goals was presented

Decision:

> The proposed strategy was unanimously by the Board.

Item 21 - Annual report HSE - Health Safety Environment

The school has reviewed the control points in its internal control system (IK Friskole) to ensure
compliance with the requirements of the Working Environment Act. The report is attached. Two
deviations were identified: one has been closed, while the other is ongoing and has a deadline for
resolution in August 2026. The Board was informed of the deviation related to noise at a previous
board meeting.

The 2025 annual report from the Occupational health service - Friskgarden - and the 2025 sickness
absence report were attached.

Decision:;

. The Board took note of the provided information.

Item 22 - Approval of Code of Conduct

The Code of Conduct is approved annually, there are no changes to be suggested at this time.

The school aims to complete a Code of Conduct Review with the school community (staff, students,
parents) in the school year 2026/2027.

Item 23 - Styrets arsberetning 2025

In connection with the annual accounts, the Board shall submit a report (Styrets arsberetning) , cf.
the financial regulations to the Private Schools Act 8 8-1. The administration has prepared a proposal
that may be presented and signed together with the annual financial statements for 2025.
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Decision:

> The Board will provide feedback to the administration by 10 April if there is a desire to make
adjustments to the proposal presented.
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Minutes for Board meeting 3-2026

Participated: Participated:
Camilla Knudsen Tveiten, Chair of the Board Hope Steen, Head of School
Anita Utseth, Vice Chair of the Board Peter Knapp, Teaching Staff Representative
Erik Skjelstad, BoD Member Yana Sachylovich, Non-teaching staff
Jochen Kéhler, BoD Member representative
Maria Sjostrand Blucher, BoD Member Duncan Irving, Parent Committee Representative
@yvind Husby, BoD Member Kanako Mori, Secretary of the board
Christine @sterlie, Business Manager
Did not participate: Did not participate:
Mette Winsnes Raberg, BoD Member Ingrid Irving, Student Council Representative

Anne Trine Hagfors, Trondheim municipality
representative

Item 16 - Board call and agenda

Decision:

.~ The Board call and the agenda were approved.

Item 17 - Minutes

Decision:
v The protocol from the Board meeting 26.02.2026 was signed prior to the meeting.

Item 18 - Previous decisions and tasks

No previous decisions and tasks to follow up.
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Item 19 - Head of School Report

Updates were provided on school's enrollment status, positive community engagement such as
successful student events and ongoing collaborations with NTNU. The school also join Trondheim
Municipality's DEKOM (competence development) initiative and the Nordic Network, strengthening
professional collaboration locally and internationally.

There is an ongoing focus on facility improvements, and quality assurance work is progressing,
including updates to contracts—such as the gym hall rental agreement—and follow-up sound
environment assessments after the audit conducted by Trondheim kommune (miljgrettet helsevern),
with further actions planned.

Decision:

- The Board took note of the information and updates provided in the Head of School report
related to: Economy, Community, Organization and Quality Assurance.

Item 20 - Approval of Strategy 2026 -

Background information on the strategy process and the proposed short (1-3 years) and long-term
goals was presented

Decision:

> The proposed strategy was unanimously by the Board.

Item 21 - Annual report HSE - Health Safety Environment

The school has reviewed the control points in its internal control system (IK Friskole) to ensure
compliance with the requirements of the Working Environment Act. The report is attached. Two
deviations were identified: one has been closed, while the other is ongoing and has a deadline for
resolution in August 2026. The Board was informed of the deviation related to noise at a previous
board meeting.

The 2025 annual report from the Occupational health service - Friskgarden - and the 2025 sickness
absence report were attached.

Decision:;

. The Board took note of the provided information.

Item 22 - Approval of Code of Conduct

The Code of Conduct is approved annually, there are no changes to be suggested at this time.

The school aims to complete a Code of Conduct Review with the school community (staff, students,
parents) in the school year 2026/2027.

Item 23 - Styrets arsberetning 2025

In connection with the annual accounts, the Board shall submit a report (Styrets arsberetning) , cf.
the financial regulations to the Private Schools Act 8 8-1. The administration has prepared a proposal
that may be presented and signed together with the annual financial statements for 2025.
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Decision:

> The Board will provide feedback to the administration by 10 April if there is a desire to make
adjustments to the proposal presented.
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Maria Sjostrand Blicher

4/15/26, 1:30 PM

4/15/26, 1:30 PM

4/15/26, 3:33 PM

4/15/26, 3:39 PM

4/15/26, 3:40 PM

@yvind Husby

4/15/26, 1:30 PM

4/15/26, 1:30 PM

4/19/26, 7:11 PM

4/19/26, 7:12PM

4/19/26, 7:12PM

Anita Utseth

4/15/26, 1:30 PM

4/15/26, 1:30 PM

4/15/26, 5:25 PM

Document registered by Hope Steen, the documents fingerprint is
'xrklYh10gSzZ8ZWeONTk3KI3Shugh4tDm/6idueATAUQ' (sha256 base64 encoded).

Invitation to sign sent to sjostrand_maria@hotmail.com. Initiated by Hope Steen identified with
Norwegian BankID 2026-04-15T11:26:05Z in browser Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7)
AppleWebKit/605.1.15 (KHTML, like Gecko) Version/26.3 Safari/605.1.15 from Europe, Norway,
Ranheim (ip: 193.215.180.234)

Document read by Maria Sjostrand Blicher identified with Norwegian BanklD 2026-04-15T13:32:27Z
in browser Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko)
Chrome/147.0.0.0 Safari/537.36 Edg/147.0.0.0 from Europe, Norway, Trondheim (ip: 217.144.77.103)

Document read by Maria Sjostrand Blicher identified with Norwegian BanklD 2026-04-15T13:32:27Z
in browser Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko)
Chrome/147.0.0.0 Safari/537.36 Edg/147.0.0.0 from Europe, Norway, Trondheim (ip: 217.144.77.103)

Document signed with Norwegian BankID (Sjéstrand-blucher, Maria) by Maria Sjostrand Bltcher
identified with Norwegian BankID 2026-04-15T13:39:33Z in browser Mozilla/5.0 (Windows NT 10.0;
Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/147.0.0.0 Safari/537.36 Edg/147.0.0.0
from Europe, Norway, Trondheim (ip: 217.144.77.103)

Document registered by Hope Steen, the documents fingerprint is
'xrklYh10gSZ8ZWeONTk3KI3Shugh4tDm/6idueATAUO’ (sha256 base64 encoded).

Invitation to sign sent to husbygutt@gmail.com. Initiated by Hope Steen identified with Norwegian
BankID 2026-04-15T11:26:05Z in browser Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7)
AppleWebKit/605.1.15 (KHTML, like Gecko) Version/26.3 Safari/605.1.15 from Europe, Norway,
Ranheim (ip: 193.215.180.234)

Document read by @yvind Husby identified with Norwegian BankID 2026-04-19T17:10:50Z in
browser Mozilla/5.0 (X11; CrOS x86_64 14541.0.0) AppleWebKit/537.36 (KHTML, like Gecko) Chrome
/147.0.0.0 Safari/537.36 from Europe, Norway, Oslo (ip: 148.252.85.114)

Document signed with Norwegian BankID (Husby, @yvind) by @yvind Husby identified with
Norwegian BankID 2026-04-19T17:11:12Z in browser Mozilla/5.0 (X11; CrOS x86_64 14541.0.0)
AppleWebKit/537.36 (KHTML, like Gecko) Chrome/147.0.0.0 Safari/537.36 from Europe, Norway, Oslo
(ip: 148.252.85.114)

Document read by @yvind Husby identified with Norwegian BankID 2026-04-19T17:10:50Z in
browser Mozilla/5.0 (X11; CrOS x86_64 14541.0.0) AppleWebKit/537.36 (KHTML, like Gecko) Chrome
/147.0.0.0 Safari/537.36 from Europe, Norway, Oslo (ip: 148.252.85.114)

Document registered by Hope Steen, the documents fingerprint is
'xrklYh10gSZ87WeONTk3KI3Shugh4tDm/6idueATAUQ' (sha256 base64 encoded).

Invitation to sign sent to anita_utseth@hotmail.com. Initiated by Hope Steen identified with
Norwegian BankID 2026-04-15T11:26:05Z in browser Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7)
AppleWebKit/605.1.15 (KHTML, like Gecko) Version/26.3 Safari/605.1.15 from Europe, Norway,
Ranheim (ip: 193.215.180.234)

Document read by Anita Utseth identified with Norwegian BankID 2026-03-18T19:32:45Z in browser
Mozilla/5.0 (iPhone; CPU iPhone OS 26_3_1 like Mac OS X) AppleWebKit/605.1.15 (KHTML, like Gecko)
CriOS/142.0.7444.267 Mobile/15E148 Safari/604.1 from Europe, Norway, Oslo (ip: 77.18.35.80)





4/15/26, 5:27 PM

Document signed with Norwegian BankID (Utseth, Anita) by Anita Utseth identified with Norwegian
BankID 2026-03-18T19:32:45Z in browser Mozilla/5.0 (iPhone; CPU iPhone OS 26_3_1 like Mac OS X)
AppleWebKit/605.1.15 (KHTML, like Gecko) Cri0S/142.0.7444.267 Mobile/15E148 Safari/604.1 from
Europe, Norway, Oslo (ip: 77.18.35.80)

Camilla Knudsen Tveiten

4/15/26, 1:30 PM

4/15/26, 1:30 PM

4/15/26, 1:34PM

4/15/26, 1:35PM

4/15/26, 1:35PM

Erik Skjelstad

4/15/26, 1:30 PM

4/15/26, 1:30 PM

4/21/26, 8:35AM

4/21/26, 8:35AM

Jochen Koéhler

4/15/26, 1:30 PM

4/15/26, 1:30 PM

4/29/26, 2:10PM

4/29/26, 2:33 PM

Document registered by Hope Steen, the documents fingerprint is
'xrklYh10gSZ8ZWeONTk3KI3Shugh4tDm/6idueATAUO' (sha256 base64 encoded).

Invitation to sign sent to camilla.k.tveiten@ntnu.no. Initiated by Hope Steen identified with
Norwegian BankID 2026-04-15T11:26:05Z in browser Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7)
AppleWebKit/605.1.15 (KHTML, like Gecko) Version/26.3 Safari/605.1.15 from Europe, Norway,
Ranheim (ip: 193.215.180.234)

Document read by Camilla Knudsen Tveiten identified with 2FA (code generator) 2026-04-15T11:34:
08Z in browser Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko)
Chrome/146.0.0.0 Safari/537.36 Edg/146.0.0.0 from Europe, Norway, Trondheim (ip: 129.241.236.191)

SMS with one-time code sent to phone number +47 93260538. Message Content: 'Engangskode for
signering av 'minutes-3-2026-19.03.26.pdf": 362500 @app.styreplan.no #362500 '. Initiated by Camilla
Knudsen Tveiten identified with 2FA (code generator) 2026-04-15T11:34:08Z in browser Mozilla/5.0
(Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/146.0.0.0 Safari
/537.36 Edg/146.0.0.0 from Europe, Norway, Trondheim (ip: 129.241.236.191)

Document signed with One-time code by SMS (Camilla Knudsen Tveiten) by Camilla Knudsen Tveiten
identified with 2FA (code generator) 2026-04-15T11:34:08Z in browser Mozilla/5.0 (Windows NT 10.0;
Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/146.0.0.0 Safari/537.36 Edg/146.0.0.0

from Europe, Norway, Trondheim (ip: 129.241.236.191)

Document registered by Hope Steen, the documents fingerprint is
'xrklYh10gSZ8ZWeONTk3KI3Shugh4tDm/6idueATAUQ' (sha256 base64 encoded).

Invitation to sign sent to erik.skjelstad@okea.no. Initiated by Hope Steen identified with Norwegian
BankID 2026-04-15T11:26:05Z in browser Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7)
AppleWebKit/605.1.15 (KHTML, like Gecko) Version/26.3 Safari/605.1.15 from Europe, Norway,
Ranheim (ip: 193.215.180.234)

Document read by Erik Skjelstad identified with Norwegian BankID 2026-04-21T06:35:05Z in browser
Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/147.
0.0.0 Safari/537.36 from Europe, Norway, Oslo (ip: 185.62.141.132)

Document signed with Norwegian BankID (Skjelstad, Erik) by Erik Skjelstad identified with Norwegian
BankID 2026-04-21T06:35:05Z in browser Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit
/537.36 (KHTML, like Gecko) Chrome/147.0.0.0 Safari/537.36 from Europe, Norway, Oslo (ip:
185.62.141.132)

Document registered by Hope Steen, the documents fingerprint is
'xrklYh10gSZ87ZWeONTk3KI3Shugh4tDm/6idueAT1AUQ' (sha256 base64 encoded).

Invitation to sign sent to jochen.kohler@ntnu.no. Initiated by Hope Steen identified with Norwegian
BankID 2026-04-15T11:26:05Z in browser Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7)
AppleWebKit/605.1.15 (KHTML, like Gecko) Version/26.3 Safari/605.1.15 from Europe, Norway,
Ranheim (ip: 193.215.180.234)

Document read by Jochen Kéhler identified with 2FA from SMS 2026-04-29T12:06:19Z in browser
Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/605.1.15 (KHTML, like Gecko) Version
/26.3 Safari/605.1.15 from Europe, Norway, Trondheim (ip: 129.241.236.39)

Document read by Jochen Kéhler identified with 2FA from SMS 2026-04-29T12:06:19Z in browser
Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/605.1.15 (KHTML, like Gecko) Version
/26.3 Safari/605.1.15 from Europe, Norway, Trondheim (ip: 129.241.236.39)





4/29/26, 2:33 PM

4/29/26, 2:34PM

SMS with one-time code sent to phone number +47 46641572. Message Content: 'Engangskode for
signering av 'minutes-3-2026-19.03.26.pdf": 667632 @app.styreplan.no #667632 . Initiated by Jochen
Kohler identified with 2FA from SMS 2026-04-29T12:06:19Z in browser Mozilla/5.0 (Macintosh; Intel
Mac OS X 10_15_7) AppleWebKit/605.1.15 (KHTML, like Gecko) Version/26.3 Safari/605.1.15 from
Europe, Norway, Trondheim (ip: 129.241.236.39)

Document signed with One-time code by SMS (Jochen K&hler) by Jochen Kohler identified with 2FA
from SMS 2026-04-29T12:06:19Z in browser Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7)
AppleWebKit/605.1.15 (KHTML, like Gecko) Version/26.3 Safari/605.1.15 from Europe, Norway,
Trondheim (ip: 129.241.236.39)






Board i Stiftelsen Trondheim International School

TH IS: Date: Thursday 3/19/26, 6:00 PM - 7:30 PM (CET)
¢ Location: Link to BoD Meeting Thursday, March 19 - 6:00 - 7:30pm Time zone:
Europe/Oslo Google Meet joining info Video call link: Google Meet Or
dial: (US) +1 816-425-1394 PIN: 219 575 965#
Meeting Video meeting

type:

Minutes for Board meeting 3-2026

Participated: Participated:
Camilla Knudsen Tveiten, Chair of the Board Hope Steen, Head of School
Anita Utseth, Vice Chair of the Board Peter Knapp, Teaching Staff Representative
Erik Skjelstad, BoD Member Yana Sachylovich, Non-teaching staff
Jochen Kéhler, BoD Member representative
Maria Sjostrand Blucher, BoD Member Duncan Irving, Parent Committee Representative
@yvind Husby, BoD Member Kanako Mori, Secretary of the board
Christine @sterlie, Business Manager
Did not participate: Did not participate:
Mette Winsnes Raberg, BoD Member Ingrid Irving, Student Council Representative

Anne Trine Hagfors, Trondheim municipality
representative

Item 16 - Board call and agenda

Decision:

.~ The Board call and the agenda were approved.

Item 17 - Minutes

Decision:
v The protocol from the Board meeting 26.02.2026 was signed prior to the meeting.

Item 18 - Previous decisions and tasks

No previous decisions and tasks to follow up.




https://meet.google.com/amw-haey-tza
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Item 19 - Head of School Report

Updates were provided on school's enrollment status, positive community engagement such as
successful student events and ongoing collaborations with NTNU. The school also join Trondheim
Municipality's DEKOM (competence development) initiative and the Nordic Network, strengthening
professional collaboration locally and internationally.

There is an ongoing focus on facility improvements, and quality assurance work is progressing,
including updates to contracts—such as the gym hall rental agreement—and follow-up sound
environment assessments after the audit conducted by Trondheim kommune (miljgrettet helsevern),
with further actions planned.

Decision:

- The Board took note of the information and updates provided in the Head of School report
related to: Economy, Community, Organization and Quality Assurance.

Item 20 - Approval of Strategy 2026 -

Background information on the strategy process and the proposed short (1-3 years) and long-term
goals was presented

Decision:

> The proposed strategy was unanimously by the Board.

Item 21 - Annual report HSE - Health Safety Environment

The school has reviewed the control points in its internal control system (IK Friskole) to ensure
compliance with the requirements of the Working Environment Act. The report is attached. Two
deviations were identified: one has been closed, while the other is ongoing and has a deadline for
resolution in August 2026. The Board was informed of the deviation related to noise at a previous
board meeting.

The 2025 annual report from the Occupational health service - Friskgarden - and the 2025 sickness
absence report were attached.

Decision:;

. The Board took note of the provided information.

Item 22 - Approval of Code of Conduct

The Code of Conduct is approved annually, there are no changes to be suggested at this time.

The school aims to complete a Code of Conduct Review with the school community (staff, students,
parents) in the school year 2026/2027.

Item 23 - Styrets arsberetning 2025

In connection with the annual accounts, the Board shall submit a report (Styrets arsberetning) , cf.
the financial regulations to the Private Schools Act 8 8-1. The administration has prepared a proposal
that may be presented and signed together with the annual financial statements for 2025.
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Decision:

> The Board will provide feedback to the administration by 10 April if there is a desire to make
adjustments to the proposal presented.

Signatures

Camilla Knudsen Tveiten Anita Utseth Erik Skjelstad
Chair of the Board Vice Chair of the Board BoD Member
Jochen Kéhler Maria Sjostrand Blucher @yvind Husby
BoD Member BoD Member BoD Member
Hope Steen

Head of School
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