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Board i Stiftelsen Trondheim International School
Date: Wednesday 3/26/25, 6:00 PM - 7:00 PM (CET)
Location: Styremøte (digitalt) Wednesday, March 26 · 6:00 – 7:00pm Time 

zone: Europe/Berlin Google Meet joining info Video call link: 
 Or dial: (US) +1 413-276-7390 PIN: 114 821 432#Google Meet

Meeting 
type:

Video meeting

Minutes for Board meeting 3-2025

Participated:
Camilla Knudsen Tveiten, Chair of the Board 
Anita Utseth, Vice Chair of the Board 
Erik Skjelstad, BoD Member 
Jochen Köhler, BoD Member

Mette Winsnes Råberg, BoD Member 
Therese Nøst, BoD Member 
Bjørn Ivar Midjo, Head of School 
Hope Steen, Secretary of the board

Issue 17 - Board call and agenda
The Board approved the Board call and agenda. 

Issue 18 - Minutes
The minutes were signed. Bjørn Ivar requested minutes to be signed when requested. 

Issue 19 - Previous decisions and tasks
There were no previous decisions and tasks. 

Issue 20 - Approval and Signing of Annual Report 2024
Requesting a fast signature from Board members.

Good collaboration with BDO and Økonomisenteret with good results from 2024. 

808,707 overskudd

Suggest the school 801,199 transfers to egenkapital, 7508 transferred to a fund for tilleggsvirksomhet.

State funding was better than expected in 2024

Comments: what is fund for tilleggsvirksomhet? - GYM&SFO. 

Also - estimated 500,000 for spes.ped for 2024 that we have not received. Expected in May 2025. It 
could be more, it could be less. 

 

https://meet.google.com/mmi-mcfz-fuh
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Decision:

Issue 21 - Planning the AGM
AGM planned for 07.05.2025
All Board members are required to attend.
Started a draft for the meeting that includes a report to the AGM, in addition to the formal 
nominations / voting. 

Documentation to be sent out 17 days prior to the AGM. 

Issue 22 - Code of Conduct (no changes)
No changes to the Code of Conduct. 

Issue 23 - Granting signature Rights to the Head of School (daglig leder)
The Board must approve that the Head of School is granted sole signature rights on behalf of THIS. 

Decision:

Issue 24 - Strategy Process
The school is working with Vision / Mission before the summer. Leadership will not be using time on 
a new strategy this spring. Continue with making a solid vision / mission that will lead to further 
strategy work. 

Meetings with Trondheim Kommune re: skolebruksplan - # of students / children in Trondheim going 
down.

THIS needs to work to maintain 230 students. 

The state funding model will be fully phased in by 2028. The school must identify potential economic 
consequences over time. 

Decision:

The Board approves and signs the Annual Report for 2024.

The Board approves that the Head of School is granted sole signature rights on behalf of 
Trondheim International School, and the Board instructs the administration to ensure that this 
change is registered with the Brønnøysund Register Centre. *As long as it is within the approved 
strategy and budget.

The Board decided to establish a working group to contribute to strategy work (3 Board members 
and 2 admin staff).
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Meeting 
type:


Video meeting


Minutes for Board meeting 3-2025


Participated:
Camilla Knudsen Tveiten, Chair of the Board 
Anita Utseth, Vice Chair of the Board 
Erik Skjelstad, BoD Member 
Jochen Köhler, BoD Member


Mette Winsnes Råberg, BoD Member 
Therese Nøst, BoD Member 
Bjørn Ivar Midjo, Head of School 
Hope Steen, Secretary of the board


Issue 17 - Board call and agenda
The Board approved the Board call and agenda. 


Issue 18 - Minutes
The minutes were signed. Bjørn Ivar requested minutes to be signed when requested. 


Issue 19 - Previous decisions and tasks
There were no previous decisions and tasks. 


Issue 20 - Approval and Signing of Annual Report 2024
Requesting a fast signature from Board members.


Good collaboration with BDO and Økonomisenteret with good results from 2024. 


808,707 overskudd


Suggest the school 801,199 transfers to egenkapital, 7508 transferred to a fund for tilleggsvirksomhet.


State funding was better than expected in 2024


Comments: what is fund for tilleggsvirksomhet? - GYM&SFO. 


Also - estimated 500,000 for spes.ped for 2024 that we have not received. Expected in May 2025. It 
could be more, it could be less. 


 



https://meet.google.com/mmi-mcfz-fuh
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Decision:


Issue 21 - Planning the AGM
AGM planned for 07.05.2025
All Board members are required to attend.
Started a draft for the meeting that includes a report to the AGM, in addition to the formal 
nominations / voting. 


Documentation to be sent out 17 days prior to the AGM. 


Issue 22 - Code of Conduct (no changes)
No changes to the Code of Conduct. 


Issue 23 - Granting signature Rights to the Head of School (daglig leder)
The Board must approve that the Head of School is granted sole signature rights on behalf of THIS. 


Decision:


Issue 24 - Strategy Process
The school is working with Vision / Mission before the summer. Leadership will not be using time on 
a new strategy this spring. Continue with making a solid vision / mission that will lead to further 
strategy work. 


Meetings with Trondheim Kommune re: skolebruksplan - # of students / children in Trondheim going 
down.


THIS needs to work to maintain 230 students. 


The state funding model will be fully phased in by 2028. The school must identify potential economic 
consequences over time. 


Decision:


The Board approves and signs the Annual Report for 2024.


The Board approves that the Head of School is granted sole signature rights on behalf of 
Trondheim International School, and the Board instructs the administration to ensure that this 
change is registered with the Brønnøysund Register Centre. *As long as it is within the approved 
strategy and budget.


The Board decided to establish a working group to contribute to strategy work (3 Board members 
and 2 admin staff).







Stiftelsen Trondheim International School - Board Board meeting 3-2025 - Protokoll Page /3 3


Signatures
   


Camilla Knudsen Tveiten
Chair of the Board 


Anita Utseth
Vice Chair of the Board 


Erik Skjelstad
BoD Member 


   


Jochen Köhler
BoD Member 


Mette Winsnes Råberg
BoD Member 


Therese Nøst
BoD Member 


Bjørn Ivar Midjo
Head of School 


 
__signatarid__:85a28a04-dd4a-408e-9933-bf5614f88b54


 
__signatarid__:48ad55ae-f4d7-4cce-92f7-f66f42d2937d


 
__signatarid__:f631baaf-d1b1-4df5-bad8-c8083323614d


 
__signatarid__:56be69bb-65c6-4098-8d46-1e3f74511050


 
__signatarid__:6e07fda2-46bd-4157-8771-8e0c77b83962


 
__signatarid__:3837eefa-eba0-4b72-b32e-08acd6e5b663


 
__signatarid__:61f2dfdc-f7b2-4919-ba9e-9a40cfe84a90





				2025-03-31T11:53:57+0000

		BankID

		Nøst, Therese

		Nøst, Therese












Board i Stiftelsen Trondheim International School
Date: Wednesday 3/26/25, 6:00 PM - 7:00 PM (CET)
Location: Styremøte (digitalt) Wednesday, March 26 · 6:00 – 7:00pm Time 


zone: Europe/Berlin Google Meet joining info Video call link: 
 Or dial: (US) +1 413-276-7390 PIN: 114 821 432#Google Meet


Meeting 
type:


Video meeting


Minutes for Board meeting 3-2025


Participated:
Camilla Knudsen Tveiten, Chair of the Board 
Anita Utseth, Vice Chair of the Board 
Erik Skjelstad, BoD Member 
Jochen Köhler, BoD Member


Mette Winsnes Råberg, BoD Member 
Therese Nøst, BoD Member 
Bjørn Ivar Midjo, Head of School 
Hope Steen, Secretary of the board


Issue 17 - Board call and agenda
The Board approved the Board call and agenda. 


Issue 18 - Minutes
The minutes were signed. Bjørn Ivar requested minutes to be signed when requested. 


Issue 19 - Previous decisions and tasks
There were no previous decisions and tasks. 


Issue 20 - Approval and Signing of Annual Report 2024
Requesting a fast signature from Board members.


Good collaboration with BDO and Økonomisenteret with good results from 2024. 


808,707 overskudd


Suggest the school 801,199 transfers to egenkapital, 7508 transferred to a fund for tilleggsvirksomhet.


State funding was better than expected in 2024


Comments: what is fund for tilleggsvirksomhet? - GYM&SFO. 


Also - estimated 500,000 for spes.ped for 2024 that we have not received. Expected in May 2025. It 
could be more, it could be less. 


 



https://meet.google.com/mmi-mcfz-fuh
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Decision:


Issue 21 - Planning the AGM
AGM planned for 07.05.2025
All Board members are required to attend.
Started a draft for the meeting that includes a report to the AGM, in addition to the formal 
nominations / voting. 


Documentation to be sent out 17 days prior to the AGM. 


Issue 22 - Code of Conduct (no changes)
No changes to the Code of Conduct. 


Issue 23 - Granting signature Rights to the Head of School (daglig leder)
The Board must approve that the Head of School is granted sole signature rights on behalf of THIS. 


Decision:


Issue 24 - Strategy Process
The school is working with Vision / Mission before the summer. Leadership will not be using time on 
a new strategy this spring. Continue with making a solid vision / mission that will lead to further 
strategy work. 


Meetings with Trondheim Kommune re: skolebruksplan - # of students / children in Trondheim going 
down.


THIS needs to work to maintain 230 students. 


The state funding model will be fully phased in by 2028. The school must identify potential economic 
consequences over time. 


Decision:


The Board approves and signs the Annual Report for 2024.


The Board approves that the Head of School is granted sole signature rights on behalf of 
Trondheim International School, and the Board instructs the administration to ensure that this 
change is registered with the Brønnøysund Register Centre. *As long as it is within the approved 
strategy and budget.


The Board decided to establish a working group to contribute to strategy work (3 Board members 
and 2 admin staff).
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Meeting 
type:


Video meeting


Minutes for Board meeting 3-2025


Participated:
Camilla Knudsen Tveiten, Chair of the Board 
Anita Utseth, Vice Chair of the Board 
Erik Skjelstad, BoD Member 
Jochen Köhler, BoD Member


Mette Winsnes Råberg, BoD Member 
Therese Nøst, BoD Member 
Bjørn Ivar Midjo, Head of School 
Hope Steen, Secretary of the board


Issue 17 - Board call and agenda
The Board approved the Board call and agenda. 


Issue 18 - Minutes
The minutes were signed. Bjørn Ivar requested minutes to be signed when requested. 


Issue 19 - Previous decisions and tasks
There were no previous decisions and tasks. 


Issue 20 - Approval and Signing of Annual Report 2024
Requesting a fast signature from Board members.


Good collaboration with BDO and Økonomisenteret with good results from 2024. 


808,707 overskudd


Suggest the school 801,199 transfers to egenkapital, 7508 transferred to a fund for tilleggsvirksomhet.


State funding was better than expected in 2024


Comments: what is fund for tilleggsvirksomhet? - GYM&SFO. 


Also - estimated 500,000 for spes.ped for 2024 that we have not received. Expected in May 2025. It 
could be more, it could be less. 
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Decision:


Issue 21 - Planning the AGM
AGM planned for 07.05.2025
All Board members are required to attend.
Started a draft for the meeting that includes a report to the AGM, in addition to the formal 
nominations / voting. 


Documentation to be sent out 17 days prior to the AGM. 


Issue 22 - Code of Conduct (no changes)
No changes to the Code of Conduct. 


Issue 23 - Granting signature Rights to the Head of School (daglig leder)
The Board must approve that the Head of School is granted sole signature rights on behalf of THIS. 


Decision:


Issue 24 - Strategy Process
The school is working with Vision / Mission before the summer. Leadership will not be using time on 
a new strategy this spring. Continue with making a solid vision / mission that will lead to further 
strategy work. 


Meetings with Trondheim Kommune re: skolebruksplan - # of students / children in Trondheim going 
down.


THIS needs to work to maintain 230 students. 


The state funding model will be fully phased in by 2028. The school must identify potential economic 
consequences over time. 


Decision:


The Board approves and signs the Annual Report for 2024.


The Board approves that the Head of School is granted sole signature rights on behalf of 
Trondheim International School, and the Board instructs the administration to ensure that this 
change is registered with the Brønnøysund Register Centre. *As long as it is within the approved 
strategy and budget.


The Board decided to establish a working group to contribute to strategy work (3 Board members 
and 2 admin staff).
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AppleWebKit/605.1.15 (KHTML, like Gecko) Version/18.3.1 Safari/605.1.15 from Europe, Norway, 
Rakkestad (ip: 193.215.180.234)


3/31/25, 2:14 PM Document read by Camilla Knudsen Tveiten identified with 2FA (code generator) 2025-03-10T11:14:
30Z in browser Mozilla/5.0 (Windows NT 10.0; Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) 
Chrome/134.0.0.0 Safari/537.36 Edg/134.0.0.0 from Europe, Norway, Trondheim (ip: 129.241.236.252)


3/31/25, 2:15 PM Document signed with Norwegian BankID (Camilla Knudsen Tveiten) by Camilla Knudsen Tveiten 
identified with 2FA (code generator) 2025-03-31T12:14:29Z in browser Mozilla/5.0 (Windows NT 10.0; 
Win64; x64) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/134.0.0.0 Safari/537.36 Edg/134.0.0.0 
from Europe, Norway, Trondheim (ip: 129.241.236.252)


Jochen Köhler
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from SMS 2025-03-10T06:30:42Z in browser Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) 
AppleWebKit/605.1.15 (KHTML, like Gecko) Version/18.3.1 Safari/605.1.15 from Europe, Norway, 
Rakkestad (ip: 193.215.180.234)


4/3/25, 9:42 AM Document read by Jochen Köhler identified with 2FA from SMS 2025-04-03T07:41:55Z in browser 
Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/605.1.15 (KHTML, like Gecko) Version
/18.2 Safari/605.1.15 from Europe, Norway, Trondheim (ip: 129.241.237.185)


4/3/25, 9:42 AM SMS with one-time code sent to phone number +47 46641572. Message Content: 'Engangskode for 
signering av 'minutes-3-2025-26.03.25.pdf': 624665 @app.styreplan.no #624665 '. Initiated by Jochen 
Köhler identified with 2FA from SMS 2025-04-03T07:41:55Z in browser Mozilla/5.0 (Macintosh; Intel 
Mac OS X 10_15_7) AppleWebKit/605.1.15 (KHTML, like Gecko) Version/18.2 Safari/605.1.15 from 
Europe, Norway, Trondheim (ip: 129.241.237.185)


4/3/25, 9:42 AM Document signed with SMS one-time code (Jochen Köhler) by Jochen Köhler identified with 2FA from 
SMS 2025-04-03T07:41:55Z in browser Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit
/605.1.15 (KHTML, like Gecko) Version/18.2 Safari/605.1.15 from Europe, Norway, Trondheim (ip: 
129.241.237.185)


Therese Nøst


3/31/25, 1:50 PM Document registered by Bjørn Ivar Midjo, the documents fingerprint is 'WjG8X+PXaqDTfo2IS3/O5
/ul5fl+QI50XJns5ymJJQE' (sha256 base64 encoded).


3/31/25, 1:53 PM Document read by Therese Nøst identified with Norwegian BankID 2025-01-29T13:53:07Z in app 
with deviceID BA1A9B8D-BDB6-4183-9D01-E7C25CF430FB from Europe, Norway, Trondheim (ip: 
212.251.162.195)


3/31/25, 1:50 PM Invitation to sign sent to therese.nost@hotmail.com. Initiated by Bjørn Ivar Midjo identified with 2FA 
from SMS 2025-03-10T06:30:42Z in browser Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) 
AppleWebKit/605.1.15 (KHTML, like Gecko) Version/18.3.1 Safari/605.1.15 from Europe, Norway, 
Rakkestad (ip: 193.215.180.234)


3/31/25, 1:52 PM Document read by Therese Nøst identified with Norwegian BankID 2025-01-29T13:53:07Z in app 
with deviceID BA1A9B8D-BDB6-4183-9D01-E7C25CF430FB from Europe, Norway, Trondheim (ip: 
212.251.162.195)
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signering av 'minutes-3-2025-26.03.25.pdf': 784276 @app.styreplan.no #784276 '. Initiated by 
Therese Nøst identified with Norwegian BankID 2025-01-29T13:53:07Z in app with deviceID 
BA1A9B8D-BDB6-4183-9D01-E7C25CF430FB from Europe, Norway, Trondheim (ip: 212.251.162.195)


3/31/25, 1:53 PM Document read by Therese Nøst identified with Norwegian BankID 2025-01-29T13:53:07Z in app 
with deviceID BA1A9B8D-BDB6-4183-9D01-E7C25CF430FB from Europe, Norway, Trondheim (ip: 
212.251.162.195)







3/31/25, 1:54 PM Document signed with Norwegian BankID (Therese Nøst) by Therese Nøst identified with Norwegian 
BankID 2025-03-31T11:53:14Z in browser Mozilla/5.0 (iPhone; CPU iPhone OS 18_3_2 like Mac OS X) 
AppleWebKit/605.1.15 (KHTML, like Gecko) Mobile/15E148 from Europe, Norway, Trondheim (ip: 
212.251.162.195)








Board i Stiftelsen Trondheim International School
Date: Wednesday 3/26/25, 6:00 PM - 7:00 PM (CET)
Location: Styremøte (digitalt) Wednesday, March 26 · 6:00 – 7:00pm Time 


zone: Europe/Berlin Google Meet joining info Video call link: 
 Or dial: (US) +1 413-276-7390 PIN: 114 821 432#Google Meet


Meeting 
type:


Video meeting


Minutes for Board meeting 3-2025


Participated:
Camilla Knudsen Tveiten, Chair of the Board 
Anita Utseth, Vice Chair of the Board 
Erik Skjelstad, BoD Member 
Jochen Köhler, BoD Member


Mette Winsnes Råberg, BoD Member 
Therese Nøst, BoD Member 
Bjørn Ivar Midjo, Head of School 
Hope Steen, Secretary of the board


Issue 17 - Board call and agenda
The Board approved the Board call and agenda. 


Issue 18 - Minutes
The minutes were signed. Bjørn Ivar requested minutes to be signed when requested. 


Issue 19 - Previous decisions and tasks
There were no previous decisions and tasks. 


Issue 20 - Approval and Signing of Annual Report 2024
Requesting a fast signature from Board members.


Good collaboration with BDO and Økonomisenteret with good results from 2024. 


808,707 overskudd


Suggest the school 801,199 transfers to egenkapital, 7508 transferred to a fund for tilleggsvirksomhet.


State funding was better than expected in 2024


Comments: what is fund for tilleggsvirksomhet? - GYM&SFO. 


Also - estimated 500,000 for spes.ped for 2024 that we have not received. Expected in May 2025. It 
could be more, it could be less. 


 



https://meet.google.com/mmi-mcfz-fuh
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Decision:


Issue 21 - Planning the AGM
AGM planned for 07.05.2025
All Board members are required to attend.
Started a draft for the meeting that includes a report to the AGM, in addition to the formal 
nominations / voting. 


Documentation to be sent out 17 days prior to the AGM. 


Issue 22 - Code of Conduct (no changes)
No changes to the Code of Conduct. 


Issue 23 - Granting signature Rights to the Head of School (daglig leder)
The Board must approve that the Head of School is granted sole signature rights on behalf of THIS. 


Decision:


Issue 24 - Strategy Process
The school is working with Vision / Mission before the summer. Leadership will not be using time on 
a new strategy this spring. Continue with making a solid vision / mission that will lead to further 
strategy work. 


Meetings with Trondheim Kommune re: skolebruksplan - # of students / children in Trondheim going 
down.


THIS needs to work to maintain 230 students. 


The state funding model will be fully phased in by 2028. The school must identify potential economic 
consequences over time. 


Decision:


The Board approves and signs the Annual Report for 2024.


The Board approves that the Head of School is granted sole signature rights on behalf of 
Trondheim International School, and the Board instructs the administration to ensure that this 
change is registered with the Brønnøysund Register Centre. *As long as it is within the approved 
strategy and budget.


The Board decided to establish a working group to contribute to strategy work (3 Board members 
and 2 admin staff).
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Signatures
   


Camilla Knudsen Tveiten
Chair of the Board 


Anita Utseth
Vice Chair of the Board 


Erik Skjelstad
BoD Member 


   


Jochen Köhler
BoD Member 


Mette Winsnes Råberg
BoD Member 


Therese Nøst
BoD Member 


Bjørn Ivar Midjo
Head of School 


 
__signatarid__:85a28a04-dd4a-408e-9933-bf5614f88b54


 
__signatarid__:48ad55ae-f4d7-4cce-92f7-f66f42d2937d


 
__signatarid__:f631baaf-d1b1-4df5-bad8-c8083323614d


 
__signatarid__:56be69bb-65c6-4098-8d46-1e3f74511050


 
__signatarid__:6e07fda2-46bd-4157-8771-8e0c77b83962


 
__signatarid__:3837eefa-eba0-4b72-b32e-08acd6e5b663


 
__signatarid__:61f2dfdc-f7b2-4919-ba9e-9a40cfe84a90
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zone: Europe/Berlin Google Meet joining info Video call link: 
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type:


Video meeting


Minutes for Board meeting 3-2025


Participated:
Camilla Knudsen Tveiten, Chair of the Board 
Anita Utseth, Vice Chair of the Board 
Erik Skjelstad, BoD Member 
Jochen Köhler, BoD Member


Mette Winsnes Råberg, BoD Member 
Therese Nøst, BoD Member 
Bjørn Ivar Midjo, Head of School 
Hope Steen, Secretary of the board


Issue 17 - Board call and agenda
The Board approved the Board call and agenda. 


Issue 18 - Minutes
The minutes were signed. Bjørn Ivar requested minutes to be signed when requested. 


Issue 19 - Previous decisions and tasks
There were no previous decisions and tasks. 


Issue 20 - Approval and Signing of Annual Report 2024
Requesting a fast signature from Board members.


Good collaboration with BDO and Økonomisenteret with good results from 2024. 


808,707 overskudd


Suggest the school 801,199 transfers to egenkapital, 7508 transferred to a fund for tilleggsvirksomhet.


State funding was better than expected in 2024


Comments: what is fund for tilleggsvirksomhet? - GYM&SFO. 


Also - estimated 500,000 for spes.ped for 2024 that we have not received. Expected in May 2025. It 
could be more, it could be less. 


 



https://meet.google.com/mmi-mcfz-fuh
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Decision:


Issue 21 - Planning the AGM
AGM planned for 07.05.2025
All Board members are required to attend.
Started a draft for the meeting that includes a report to the AGM, in addition to the formal 
nominations / voting. 


Documentation to be sent out 17 days prior to the AGM. 


Issue 22 - Code of Conduct (no changes)
No changes to the Code of Conduct. 


Issue 23 - Granting signature Rights to the Head of School (daglig leder)
The Board must approve that the Head of School is granted sole signature rights on behalf of THIS. 


Decision:


Issue 24 - Strategy Process
The school is working with Vision / Mission before the summer. Leadership will not be using time on 
a new strategy this spring. Continue with making a solid vision / mission that will lead to further 
strategy work. 


Meetings with Trondheim Kommune re: skolebruksplan - # of students / children in Trondheim going 
down.


THIS needs to work to maintain 230 students. 


The state funding model will be fully phased in by 2028. The school must identify potential economic 
consequences over time. 


Decision:


The Board approves and signs the Annual Report for 2024.


The Board approves that the Head of School is granted sole signature rights on behalf of 
Trondheim International School, and the Board instructs the administration to ensure that this 
change is registered with the Brønnøysund Register Centre. *As long as it is within the approved 
strategy and budget.


The Board decided to establish a working group to contribute to strategy work (3 Board members 
and 2 admin staff).
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Video meeting


Minutes for Board meeting 3-2025


Participated:
Camilla Knudsen Tveiten, Chair of the Board 
Anita Utseth, Vice Chair of the Board 
Erik Skjelstad, BoD Member 
Jochen Köhler, BoD Member


Mette Winsnes Råberg, BoD Member 
Therese Nøst, BoD Member 
Bjørn Ivar Midjo, Head of School 
Hope Steen, Secretary of the board


Issue 17 - Board call and agenda
The Board approved the Board call and agenda. 


Issue 18 - Minutes
The minutes were signed. Bjørn Ivar requested minutes to be signed when requested. 


Issue 19 - Previous decisions and tasks
There were no previous decisions and tasks. 


Issue 20 - Approval and Signing of Annual Report 2024
Requesting a fast signature from Board members.


Good collaboration with BDO and Økonomisenteret with good results from 2024. 


808,707 overskudd


Suggest the school 801,199 transfers to egenkapital, 7508 transferred to a fund for tilleggsvirksomhet.


State funding was better than expected in 2024


Comments: what is fund for tilleggsvirksomhet? - GYM&SFO. 


Also - estimated 500,000 for spes.ped for 2024 that we have not received. Expected in May 2025. It 
could be more, it could be less. 


 



https://meet.google.com/mmi-mcfz-fuh
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Decision:


Issue 21 - Planning the AGM
AGM planned for 07.05.2025
All Board members are required to attend.
Started a draft for the meeting that includes a report to the AGM, in addition to the formal 
nominations / voting. 


Documentation to be sent out 17 days prior to the AGM. 


Issue 22 - Code of Conduct (no changes)
No changes to the Code of Conduct. 


Issue 23 - Granting signature Rights to the Head of School (daglig leder)
The Board must approve that the Head of School is granted sole signature rights on behalf of THIS. 


Decision:


Issue 24 - Strategy Process
The school is working with Vision / Mission before the summer. Leadership will not be using time on 
a new strategy this spring. Continue with making a solid vision / mission that will lead to further 
strategy work. 


Meetings with Trondheim Kommune re: skolebruksplan - # of students / children in Trondheim going 
down.


THIS needs to work to maintain 230 students. 


The state funding model will be fully phased in by 2028. The school must identify potential economic 
consequences over time. 


Decision:


The Board approves and signs the Annual Report for 2024.


The Board approves that the Head of School is granted sole signature rights on behalf of 
Trondheim International School, and the Board instructs the administration to ensure that this 
change is registered with the Brønnøysund Register Centre. *As long as it is within the approved 
strategy and budget.


The Board decided to establish a working group to contribute to strategy work (3 Board members 
and 2 admin staff).
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Video meeting


Minutes for Board meeting 3-2025


Participated:
Camilla Knudsen Tveiten, Chair of the Board 
Anita Utseth, Vice Chair of the Board 
Erik Skjelstad, BoD Member 
Jochen Köhler, BoD Member


Mette Winsnes Råberg, BoD Member 
Therese Nøst, BoD Member 
Bjørn Ivar Midjo, Head of School 
Hope Steen, Secretary of the board


Issue 17 - Board call and agenda
The Board approved the Board call and agenda. 


Issue 18 - Minutes
The minutes were signed. Bjørn Ivar requested minutes to be signed when requested. 


Issue 19 - Previous decisions and tasks
There were no previous decisions and tasks. 


Issue 20 - Approval and Signing of Annual Report 2024
Requesting a fast signature from Board members.


Good collaboration with BDO and Økonomisenteret with good results from 2024. 


808,707 overskudd


Suggest the school 801,199 transfers to egenkapital, 7508 transferred to a fund for tilleggsvirksomhet.


State funding was better than expected in 2024


Comments: what is fund for tilleggsvirksomhet? - GYM&SFO. 


Also - estimated 500,000 for spes.ped for 2024 that we have not received. Expected in May 2025. It 
could be more, it could be less. 
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Decision:


Issue 21 - Planning the AGM
AGM planned for 07.05.2025
All Board members are required to attend.
Started a draft for the meeting that includes a report to the AGM, in addition to the formal 
nominations / voting. 


Documentation to be sent out 17 days prior to the AGM. 


Issue 22 - Code of Conduct (no changes)
No changes to the Code of Conduct. 


Issue 23 - Granting signature Rights to the Head of School (daglig leder)
The Board must approve that the Head of School is granted sole signature rights on behalf of THIS. 


Decision:


Issue 24 - Strategy Process
The school is working with Vision / Mission before the summer. Leadership will not be using time on 
a new strategy this spring. Continue with making a solid vision / mission that will lead to further 
strategy work. 


Meetings with Trondheim Kommune re: skolebruksplan - # of students / children in Trondheim going 
down.


THIS needs to work to maintain 230 students. 


The state funding model will be fully phased in by 2028. The school must identify potential economic 
consequences over time. 


Decision:


The Board approves and signs the Annual Report for 2024.


The Board approves that the Head of School is granted sole signature rights on behalf of 
Trondheim International School, and the Board instructs the administration to ensure that this 
change is registered with the Brønnøysund Register Centre. *As long as it is within the approved 
strategy and budget.


The Board decided to establish a working group to contribute to strategy work (3 Board members 
and 2 admin staff).
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